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Analysis of Upcoming Measure Z Bond Project 
Impacts:

There will be impacts to the school site during construction. One 
role of the construction manager and myself is to minimize these 
impacts as much as possible. COVID has complicated every 
aspect of living, especially for schools.

With this in mind, the District has analyzed the impacts of starting 
the large construction projects as scheduled next year 
immediately following or possibly during COVID or delaying the 
projects a year.
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Construction Project Impact Considerations

● Schedule
● Physical Impacts

○ Logistics Plans
○ Outdoor Learning / Outdoor Classrooms
○ Summer School

● Fiscal Impacts
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Project Milestone Schedule Update (Tentative):
CGS Approval: COMPLETE
DSA Submission: COMPLETE
Approve Contractor Prequalification Process: September 2020
Create Construction Schedules, Logistics plans, bid documents: August-December
Advertise Project for Bid: January 2021
Bid Opening(s): February 2021
Board Award Construction Contracts: March 2021
Start Construction Corte Madera Interim Housing: April 2021
Start Construction Corte Madera Buildings: June 2021
Start Construction Ormondale Buildings: June 2021
Ormondale Occupancy: August 2022
Corte Madera Occupancy: January 2023
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Physical Impacts
● Existing Campus Layout & New Plan
● Outdoor Learning Plans
● Logistics / Phasing Plans

○ Boundaries of Construction
○ Construction Vehicle Access
○ Fencing Layout
○ Phasing of Construction

● Construction Schedules
● Communication with the Site
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Site Plan
Corte Madera

Aerial Photo of existing 
campus with new 
construction overlay. 
(New buildings 
highlighted)
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Site Plan
Ormondale

Aerial Photo of existing 
campus with new 
construction overlay. 
(New buildings 
highlighted)
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Draft Outdoor Learning Site Plan - Ormondale

● Up to 16 outdoor classroom 
spaces have been identified for 
groups up to 16 students and one 
teacher.
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Draft Outdoor Learning Site Plan - Corte Madera

● Up to 15 outdoor classroom 
spaces have been identified for 
groups up to 16 students and 
one teacher.
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Corte Madera Logistics Plan - Spring 2021(DRAFT)

● Construction Tasks: 

○ Installation of 
interim housing 
portable buildings

○ Installation of 
construction access 
from Alpine Road.

● Impacts to Site:

○ Construction 
fencing set up 
around blue shaded 
areas.

○ Outdoor learning 
spaces not 
interrupted.
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Corte Madera Logistics Plan - Summer 2021(DRAFT)

● Construction Tasks: 

○ Main parking lot 
renovations.

○ Begin construction 
of new 500 wing 
and 700 wing 
buildings.

● Impact to Site:

○ Construction 
fencing set up 
around green and 
red shaded areas. 

○ Main parking lot 
closed off.
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Corte Madera Logistics Plan - School Year 21/22(DRAFT)

● Construction Tasks: 

○ Continue construction 
on new buildings.

● Impact to Site:

○ Construction fencing 
will remain up around 
red shaded areas. 

○ Main construction 
traffic will use 
construction access 
from Alpine road for 
700 wing and access 
gate from Indian 
crossing.

○ Minimal need for 
construction vehicles 
to drive through main 
parking lots or 
campus.

○ Construction is 
confined to the 
perimeter of the 
campus.
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Corte Madera Logistics Plan - Summer 2022(DRAFT)

● Construction Tasks: 

○ Continue 
construction on 
new buildings.

○ Renovation of 
interior courtyards 
and asphalt play 
areas.

● Impact to Site:

○ Construction 
fencing will 
increase to 
surround red 
shaded areas. 

○ Access to campus 
will be closed.
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Ormondale Logistics Plan - Summer ’21-Spring ‘22 (DRAFT)

● Construction Tasks: 

○ Begin construction 
on the new 
classroom 
buildings.

● Impact to Site:

○ Construction 
fencing will be set 
up to surround red 
and green shaded 
areas.

○ Green shaded area 
fencing will be 
removed during 
the school year.

○ Construction is 
isolated to one end 
of the campus with 
direct access from 
the road.
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Ormondale Logistics Plan - Summer 2022 (DRAFT)

● Construction Tasks: 

○ Continue 
construction on 
new buildings.

○ Renovation of 
interior courtyard 
and asphalt play 
areas.

● Impact to Site:

○ Construction 
fencing will 
increase to 
complete work in 
blue shaded areas. 

○ Access to campus 
will be closed
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Logistical Considerations During Construction
● The majority of the fields at each site will not be impacted and remain 

accessible throughout construction during the school year.

● Sizable portions of the asphalt play areas will also remain accessible throughout 
construction during the school year.

● The largest construction areas are located on the perimeter of the sites and not 
in the center of the campus.

● Temporary fencing will have wind screen to block dust, reduce noise and 
reduce visual distractions from the campus during construction.

● Separate entrances for each area of construction, which means minimal 
construction traffic impact to the site.

● Walkways and courtyards remain largely open for adequate access to each 
classroom. Minimal dead end corridors and narrow hallways to avoid 
congestion.
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Logistical Considerations During Construction (Cont’d)

● Outdoor learning spaces will be impacted by noise and fewer total spaces 
available. Outdoor learning spaces can shift and adapt to construction in order to 
reduce disruptions.

● Ormondale campus is able to accomodate Summer School during construction 
during the 2021 summer break.

● Neither site will be able to accommodate Summer School during the 2022 summer 
break. Alternative locations will be researched for 2022 summer school.

● Fields at both campuses will be closed during both summer breaks.

● The typical inconvenience of school construction would not be reduced by a 
delay, we would simply experience the inconvenience beginning in the fall of 
2022 instead of the fall of 2021.



18

Fiscal Impacts of Delaying 
Construction
● Over the past 40 years, annual 

construction cost escalation historically 
averages 3-4%, even during recessions. 
The last five years has consistently been 
above 4% and for the previous two years 
leading into 2020, construction costs 
increased 5.5% per year.

● Delaying construction start from summer 
2021 to summer 2022 would likely increase 
the cost of the project somewhere 
between $1.7M and $2M.
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Fiscal Impacts of Delaying Construction (Cont’d)

● The benefits of delaying construction one year would need to offset this loss in 
buying power for our projects.

● The construction market in the private sector is depressed right now, so contractor 
participation in bidding public works projects is currently very good. This may be a 
silver lining to the pandemic’s effect on our construction program. If we wait to bid 
our project until after the pandemic, the private sector construction market may 
bound back rapidly and we could very well see a drastic increase in construction 
cost escalation in 2022 to between 7 or 8%.
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Fiscal Impacts of Delaying Construction (Cont’d)
● Selling bonds in in the next couple months, during near historical low interest 

rates would benefit taxpayers.

● The timeline meets the necessary IRS spend down percentages.

● If the projects are delayed, large amounts of project scope would need to be 
removed, which would bring in additional design costs and DSA review.

● If project scope is to remain the same, yet delayed one year, the modernization 
budgets at each campus would be greatly reduced.

● Delaying the project would push out other bond projects and further increase 
escalation costs.



Board Discussion
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